














forty courts have been upgraded to the most current version of their vendor
software. About half of those courts have also been able to add functionality to
provide web access, integrated voice response systems, and check writing
modules. The additional functions, where implemented, have saved the courts
considerable staff time.

Information Technology Infrastructure - Court Technology Staff

In FY 2004-2005, allocated funds were expended to deploy the statewide
initiatives. Beginning in FY 2000-2001, one time funding was provided to courts
with no information technology staff or support from their counties. The number
of courts needing this assistance has decreased slightly from 22 to 18 courts. This
funding support is extremely valuable to the courts and to the AOC.

> Information Technology Infrastructure — Telecommunications
In FY 2004-2005, allocated funds were expended to continue the project of
telecommunications standards that were developed by the AOC working with the
courts and telecommunications vendors. Over the past three years, 46 of the 58
courts were upgraded to meet these standards, which included new cabling plants,
new network hardware, intrusion detection monitoring, and segregation from their
county networks. Efforts will continue this fiscal year to move toward completion

- of courts in the Southern Region.

» Data Integration
In FY 2004-2005, both the Improvement Fund and the Modernization Fund
funded the data integration projects. The AOC has coordinated a number of
efforts to develop statewide data integration standards including the data elements,
data definitions, and the associated XML schema (successor to HTML web
programming language). This work allowed for the consistent exchange of
information among and between the courts, their local justice partners and state
partners. The most significant effort was the selection and implementation of a
series of tools to create an Integration Services Backbone for the branch to
electronically share information with all of its partners including the public.

» Interim Case Management Systems (CMS)
In FY 2004-2005, both the Improvement Fund and the Modernization Fund
- funded the CMS projects.- Funding from the Modernization Fund assists. courts in
upgrading existing software to a certified version. This project funded the
preliminary work to move eight courts to the interim environment in FY 2004
2005. '
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» California Case Management System (CCMS)
In FY 2004-2005, both the Improvement Fund and the Modernization Fund
funded the CCMS projects. See the California Case Management System item in
the Improvement Fund section for the detailed description.

Category 2: Educational and Developmental Programs: $1.712 million (refer to
Attachment B, page 3)

The council’s strategic plan identifies education of judges, subordinate judicial officers,
and non-judicial court staff as a significant means to advance the mission and goals of the
judiciary in the areas of access, fairness, diversity, and ethics. With the increasing
complexity of the law and court procedures, delivery of justice to the people of California
requires judges and court personnel to be equipped with knowledge, skills, and attitudes
that enable them to administer the justice system in a fair, effective manner that fosters
public confidence. The allocations for education programs and statewide meetings fall
into five general categories: Mandated State Education Programs for Judges, Non-
Mandated Education Programs for Judges, Education/Training/Programs related to Court
Administration, Education Programs for Court Staff, and Other Educational and
Developmental Programs.

Funding for the following projects enables judges and subordinate judicial officers to
participate in mandated and assignment-related educational programs. Additionally, this
funding supports trial court staff training programs.

Mandated State Education Program
Orientation for New Court Judges

B.E. Witkin Judicial College of California
Family Law Assignment Education
Juvenile Law Assignment Education
Ethics Training for Judges

Non-Mandated Education Programs
Summer Continuing Judicial Studies Program
Fall Continuing Judicial Studies Program
Criminal Law and Procedure Institute

Cow County Judges Institute

Statewide Fairness Conference .

Winter Continuing Judicial Studies Program
Probate and Mental Health Institute
Computer Classes for Judges

Civil Law and Procedure Institute

Programs related to Court Administration
Court Management Courses.
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California Judicial Administration Conference
Train the Trainers — Faculty Development

Training Coordinators Conference

Trial Court Faculty (Statewide Education Programs)

Programs for Trial Court Staff
Mid-level Management Conference
Court Clerk Training Institute

Distance Learning (Satellite Broadcast)
Trial Court Judicial Attorney Institute

Other Educational and Developmental Programs
Trial Court Financial Reports Training

“Transfer of Knowledge” Symposium

Teen Courts and Beyond the Bench

Education and development funding from the Modernization Fund currently provides the
costs of lodging and group meals for participants attending statewide education programs
and conferences as well as mandatory education programs for judges and other non-
mandatory education programs for judges, court executives, and other court staff. The
funding also covers the development and transmission of broadcast programs.

Category 3: Pilot Projects. Special Initiatives and Ongoing Programs: $5.696 million
(refer to Attachment B, page 4)

The provision of justice in the courts can be enhanced by improving access, efficiency,
and effectiveness. In FY 2004-2005, the council again allocated funding from the
Modernization Fund to support innovative programs that enhanced the provision of
justice, such as alternative dispute resolution program; complex litigation pilot program,
and a pilot program to facilitate access to the courts for non-English-speaking individuals
in geographically isolated areas and to decrease the use of non-certified interpreters.
Funding was also used to evaluate and make recommendations relating to the reporting of
the record, support a Blue Ribbon Commission to identify innovations (effective
practices), and improve jury management and data collection, including the establishment
of model jury summons. Some significant projects include:

» - Alternative Dispute Resolution .
In FY 2004-2005, allocated funding for this program was expended to prov1de
continued support for mediation programs in two of the pilot courts and to support
expansion of mediation and settlement programs for civil cases in all California
trial courts to the optimal level. In 2004, the Judicial Council received the staff
report on these pilot programs, Evaluation of the Early Mediation Pilot Programs,
and forwarded it to the Legislature and the Governor. The report showed that all
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five of the Early Mediation Pilot Programs were successful, resulting in substantial
benefits to both litigants and the courts, including:

¢ Reductions in the trial rate among participating cases were shown in two
programs;

e Reductions in the time required for participating cases to reach disposition
were shown in all five programs;

¢ In all five programs, increased attorney satisfaction with the services provided
by the court, with the litigation process, or with both, was shown among
- participating cases; and

o Inall five ‘programs, attorneys in pilot program cases that settled at mediation
estimated that their clients’ costs were between 61 and 68 percent lower than
they would have been had they not used mediation to reach settlement.

Approximately $379,000 of these funds was used to help support the continued
operation of the early mediation programs in the Superior Courts of Contra Costa
and Fresno Counties. Approximately $1.125 million was used to provide new
grants to trial courts for two purposes: 1) to conduct a needs assessment or plan a
mediation or settlement program, and 2) to implement a new mediation or
settlement program or improve or expand an existing one. There were nine
planning grants, ranging from $5,781 to $7,500 each, that were awarded. The
courts that received these grants are required to report on the results of their
planning process in 2006. Thirteen implementation grants, ranging from $22,000
to $100,000 each, were also awarded.

» Complex Civil Litigation Pilot Program

' In FY 2004-2003, allocated funding for this program was expended to provide
support for the Complex Civil Litigation Program, which began as a pilot project
in January 2000. In August 2001, the council approved making this a permanent
program and it is tasked with improving the management of complex civil cases.
The program involves 16 departments in the Superior Courts of Alameda, Contra
Costa, Los Angeles, Orange, San Francisco and Santa Clara Counties. The
National Center for State Courts reported on the program in its Evaluation of the
Centers for Complex Litigation Pilot Program. The lengthy report included
information on the number of complex cases filed; the impact of the complex -
litigation departments on case and calendar management, the impacts on trial
courts, attorneys, and parties, and recommendations to the Legislature and the
Governor concerning complex litigation departments. In FY 2003-2004, the
program was funded from both the Improvement Fund ($1,486,000) and the
Modernization Fund ($1,369,000). However, starting with FY 2004-2005, it is
proposed that the program be funded entirely from the Modernization Fund.

Annual Report of Special Funds Expenditures for Fiscal Year 2004-2005 Page 15 of 21



» Self-Represented Litigant Electronic Forms (Interactive Software)
In FY 2004-2005, allocated funds were expended to help expand the availability
of electronic document preparation programs to 38 of the 58 courts. The goal is to
improve access to justice and the efficiency of the courts by enabling litigants to
complete many legal forms using a simple question and answer process. It also
helped in the development of “plain language” forms and translation of commonly
used forms as a first step toward interactive forms. It enabled the development of
interactive programs that can be used in every county such as one to help litigants
decide on the correct procedure and forms to change their name and to write
necessary demand letters in small claims cases and other basic programs.

» Self-Represented Litigant Agreement Template
In FY 2004-2005, allocated funds were expended to enable the development of a
web-based program that assists self-represented litigants to write simple
custody/visitation agreements. It includes tips and information on parenting as
well as opportunities to discuss and agree on a wide variety of issues that parents
face. The template is being field tested and will be integrated into the self-help
website. It will also be available to court-based mediators to assist them in
drafting agreements.

» Presiding Judges and Court Executives Meetings
In FY 2004-2005, allocated funds were expended to make it possible for
convening three in-person meetings of the Trial Court Presiding Judges Advisory
Committee (TCPJAC) and Court Executives Advisory Committee/Conference of
Court Executives (CEAC/COCE). These statewide meetings provide an
opportunity for the superior court presiding judges, assistant presiding judges,
executive officers, and senior managers to discuss, comment, collaborate, and take
action on judicial branch issues of statewide and local concern. Additionaily, the
funds were used to hold individual committee meetings during the fiscal year. The
TCPJAC Executive Committee convened to discuss and act on committee
governance matters and topics of concern for the judicial branch. The CEAC met
periodically with the directors of the AOC to collaborate and take action on key
court administration issues. These meetings will continue to be held annually.

» Kleps Award Program
In FY 2004-2005, allocated funding for this program was expended to continue.
the program that was established in 1991 in honor of Ralph N. Kleps, the first
administrative director of the California courts. The purpose of this program is to
recognize and celebrate the contributions made by individual courts to the field of
judicial administration. The awards are now presented bi-annually to encourage
courts to develop new programs that :1) align with the goals of the Judicial
Council’s Strategic Plan, Leading Justice into the Future, and 2) provide outcomes
that improve service to the public. The awards selection is made by a statewide
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committee of court leaders including judges, court executives, and court program
managers. These funds enable the committee members to travel to meetings and
make site visits to review nominated projects.

> Jury Management - Model Summons
In FY 20042005, allocated funds were expended to provide for continuation of a
project initiated in FY 2002-2003. The purpose is to facilitate collaboration
among courts to adopt a common, shared summons based on the model jury
summons and encourage cost savings through economies of scale in the printing
and mailing of summons. Concurrently, research is being conducted on better
employment of National Change of Address technology to make the summoning
process more efficient. Approximately twenty courts participated in a working
group to develop a common summons and examine their summoning practices and
work toward identifying best practices. Funds have been used to assist courts with
the costs associated with attending technical assistance, staff retraining, and
converting forms. Additionally, the funds were used to print a juror information
pamphlet to accompany the new summens. As of the beginning of 2005, the
Superior Courts of San Francisco, Contra Costa, Alameda, and Marin Counties
were poised to implement a single summons form and to share the costs of
printing and mailing. In addition, the Superior Courts of Riverside and San
Bernardino Counties have selected a common vendor and will implement their
summon in early 2005. And the Superior Court of Los Angeles County has
adapted the two-sided, single page format and the look-and-feel of the model
summons to pilot a more streamlined version of their summons in three of their
court locations. Twelve additional courts are working towards converting their
summons forms. '

» Reporting of the Record Task Force
In FY 2004-2005, allocated funds were expended to support the efforts of the
Reporting of the Record Task Force (RRTF) which was appointed by the Chief
Justice in FY 2003-2004. ‘The RRTF was charged with evaluating and making
recommendations to the Judicial Council on specified issues relating to court
reporters in California. The task force held its last meeting and permanently
adjourned in August 2004. At this meeting, the task force completed a draft report
of its findings and broad policy recommendations for the future of court reporting

- in the state: - The-recommendations addressed the transcript format, deliveryand. .

maintenance of transcripts, training for court reporters, and transcript fees. The
draft report was posted to the California Courts Web site for public comment from
September 27 to November 5, 2004. Upon review of the comments, the report
was revised and published as the final report of the task force. The final report
was presented to and received by the Judicial Council in February 2005.
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» Branchwide Communications Planning
In FY 2004-2005, allocated funds were expended to identify and update the
judicial branch infrastructure needed to support effective communications. Phase
[ of the Branchwide Communication Planning initiative included an assessment of
current communications practices and needs. Following a request for proposal, a
consultant was selected to conduct a survey of select court leaders on the
strengths, weaknesses, opportunities, and challenges for facilitating effective
communications between the AOC and the courts. This was followed by a series
of focus groups held with presiding judges and court administrators from
throughout the state. A proposed infrastructure for enhancing judicial branch
communications was distributed to trial court leaders for comment in December
2004 and approved for implementation. Branch media channels are planned to be
re-engineered to reflect the California Courts Connected model along witha
follow-up survey of court.

> Institutionalization of the Judicial Council Operational Plan
In FY 2004-2005, allocated funds were expended to publish and distribute the
Judicial Council’s three-year Operational Plan in December 2003. The plan
articulates those high-priority, state-level objectives and outcomes that support its
Strategic Plan vision and direction for the California court system. The
publication was helpful in educating court staff about branchwide objectives as
they consider and prepare their local operational and strategic plans.

» Promising Practices
e The California Justice Corps Project:

$125,000 was used to initiate the California Justice Corps project. This project
was designed to enhance the assistance provided to the public in the Los
Angeles area self-help legal access centers. One hundred volunteers were
recruited from local universities to act as assistants in legal access self-help
centers. Each student volunteer agrees to make a commitment to serve 300
hours in the centers over the course of one academic year in exchange for a
$1,000 educational award. The funding was used to pay for a staff project
coordinator and provide training to the 100 volunteers. The federal
AmeriCotps program provided an additional $250,000 grant to help support
this major mitiative.

¢ Innovations in the California Courts:
This new publication was printed and distributed to court leaders throughout
California using the allocated funds. The book profiles replicable court
innovations and statewide initiatives in California, including projects that have
recently been recipients of the Ralph N. Kleps Awards for Improvement in the
Administration of the Courts. Examples include programs that serve self-
represented litigants that address language access issues, and that increase the .
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use of technology in the courts. The book also contains statewide initiatives
designed to promote advances in infrastructure, management, communications
and other aspects of the day-to-day business of the California courts.

» Trial Court Performance Measures Study
In FY 2004-2005, allocated funding for this study was expended to allow the
judicial branch to build on the previous work that was accomplished with the FY
2003-2004 Trial Court Performance Measures Study and improve the allocation
of resources to the trial courts. More specifically, performance standards were
identified that will be used to evaluate the trial courts and demonstrate their
accountability to the public. Performance standards include both efficiency
measures as well as measures of effectiveness. The work begun in FY 2004-2005
involves four inter-related projects that are being used to pilot test the utility of
measuring different aspects of performance including: 1) data quality audits in two
small courts to test procedures for assuring the validity and reliability of data
reported by the courts for input into the Resource Allocation Study model, 2) a
court tools performance standards project to test ten performance measures
developed by the National Center for State Courts in two mid-sized courts, 3)a
family law computer simulation to test a bottom-up approach to the identification
of operational challenges associated with the processing of family law cases ina
large, Bay Area court, and 4) conservatorship case processing standards to look at
the resources necessary to comply with statute and protect the elderly in the
handling of conservatorship cases.

» California Drug Court Cost Analysis
In FY 20042005, allocated funding for this analysis was expended to support
multi-year statewide study to determine whether adult drug courts are cost-
effective and to identify promising practices among adult drug courts. In follow-
up to the in-depth cost analysis of six adult drug courts conducted in FY 2003-04,
consultants from the Northwestern Professional Consortium worked on creating a
drug court Cost Self-Assessment Tool to test in a six court pilot project. The tool
is intended to be used by courts to conduct the same type of analysis on their own
operations. The Cost Self-Assessment Tool will be pilot tested and made
available to courts in both hard-copy and as a web-based interface to enable courts
to easily identify costs and benefits of operating Drug Courts.

» Resource Allocation Study
In FY 2004-20035, allocated funding for this study was expended to support
maintenance and refinement of the Resource Allocation Study model including:
1) the analysis and transfer of time-study data from nine pilot courts from the
National Center for State Courts to the AOC, and 2) technical revisions to the
model as needed to include any additional factors that can be used to identify
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workload variation in the trial courts such as the number of court locations, use of
technology, or organizational practices.

»  Innovative and Effective Practices
In FY 2004-2005, allocated funds were expended to institute the following
innovative and effective practices projects:

s Developing Effective Practices in Criminal Caseflow Management Project:
This project was conducted in response to a request from the trial courts for
operational technical assistance on enhancing existing caseflow management.
A project consultant was hired to assist a project planning team of staff from
the AQC, trial courts, and appeliate courts to develop workshops conducted
throughout the state in March 2005. The workshop objectives were to use
California-based examples to provide participants with an enhanced
understanding of the basic principles of caseflow management and to prepare
improvement and action plans, setting forth promising practices or “lessons
learned” within their own court. Phase Two of the project has focused on the
provision of technical assistance to thirteen trial courts that have undertaken
initiatives to improve criminal caseflow management. Three follow-up one-
day workshops are planned to be conducted for small, mid-size, and large
courts in the Spring of 2006.

¢ Records Management Improvement Plan Project:
The Records Management Improvement Plan Project was created in response
to a request from the trial courts for operational technical assistance on
promising court records management practices. Regional meetings were held
with trial court representatives as well as representatives from various AOC
divisions to begin addressing the following significant court records
management issues: 1) Regional off-site records storage and reduction of
leased storage in individual counties, 2) Revision of records retention standards
including permanent digital storage standards to replace the AINSI/AIIM
standards, which require hard copy or microfilm retention of permanent
records, 3) Standardized records management policies and procedures for the
trial courts, 4) Coordination of records creation/retention with the development
of the California Case Management System (CCMS); and 5) Study exhibit

- storage for-consideration in CCMS planning. The consultant prepareda. ...

discussion paper that addresses, the above issues and provides
recommendations for the development of a strategy to improve records
management. This report has been shared by the Working Group on
Alternatives Document Storage established by the Court Executive Advisory
Committee. '
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Conclusion

During the past decade, the judicial branch has undergone dramatic structural changes,
including the shift from county to state funding of the trial courts, the unification of 220
municipal and superior courts into 58 courts—one in each county, with a single level of
trial court—and the first stages of the shift of ownership and management responsibility
for California's 451 courthouse facilities from the counties to the state. All these changes
have been encouraged and embraced as part of the judicial branch's focus on creating a
strong judicial branch that is better equipped to ensure that it can administer fair and
objective justice for all. By creating a stronger infrastructure for the judicial branch,
stabilizing its funding system, taking more responsibility for fashioning its future, and
standing accountable for our decisions in these areas, we are building a strong platform
for the judiciary to successfully maintain its effort to uphold the rule of law—a vital
component of our democratic society.

Funding from the Improvement and Modernization Funds continues to represent an
essential element of the judicial branch budget.
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Attachment A, page 1

Trial Court Improevement Fund

FY 2004-2005
Resources

Description . Amount

Beginning Balance $ 116,639,578
Prior Year 2% Automation Fund - Adjustment 238,363
Prior Year 50/50 Excess Fines Split - Adjustment 3,559,353
Unexpended Expenditure Accrual from Prior Year(s) 650,629
Sale of Documents ' ' 50,755
2% Automation Fund (Fine Collections) : 14,805,549
50/50 Excess Fines Split | 69,351,756
Interest from Surplus Money Investment Fund 2,382,622
Escheat 18
1% Transfer from the Trial Court Trust Fund . 19,357,840
Unallocated Reduction Share to Trial Court Trust Fund, Budget Act of 2004 -13,000,000

:
Total Resources $ 214,036,463 ﬁé




Attachment A, page 2

B R s

. .
j Trial Court Improvement Fund

FY 2004-2005 Actual Expenditures |

Summary §
,‘_‘“ §
. Description . Amount %
. Resources - $ 209,588,118
| NetFY 2003-2004 Accrual Adjustment 4448345 |
Total Resources 214,036,463
Ongoing Funding for Base Operations : 44,256,241 :
~ Ongoing Statewide Programs 19,695,753 ;

Trial Court Projects and Model Programs 5,320,335 §
.~ Emergency Funding Reserve 592,203 |
| Subtotal Expenditure by Category 69864532 |
- Pro-rata, Statewide General Administrative Services! ' 554,313 §
| Total Expenditures and Pro-Rata 70,418,845 §
. Total Fund Balance $ 143,617,618 g

' Pro-rata is a direct charge to the fund, not an expenditure against the appropriation.



Attachment A, page 3

Trial Court iImprovement Fund
FY 2004-2005 Actual Expenditures

Ongoing Funding for Base Operations

Description

Amount

Support for Trial Court Operations 27,257,064
2% Automation (for Record Keeping) 10,907,494
Courts with Insufficient Resources 3,000,000
FY 1996 - 1997 Under-Reported Operational Court Costs 1,305,816
50/50 Excess Split Revenue Distribution [GC 77205(a)) 1,785,867

‘Total Ongoing for Base Operations h 44,256,241




Attachment A, page 4

Trial Court Improvement Fund
FY 2004-2005 Actual Expenditures
Ongoing Statewide Programs

Description - Amount

Litigation Management Program (including Carryovers) 4,131,663
Commission on Judicial Performance Defense Insurance ' 773,717
Trnal Court Transactional Assistance Program 1,048,500
Subscription Cost - Judicial Conduct Reporter 28,770
Employee Assistance Program for Bench Officers 46,231
Statewide Interpreter Conference 51,127
Administrative Cost, Center for Families, Children and the Courts 33,869
Self-Represented Litigants Strategic Planning 300,395
Self-Represented Litigants Filllable Forms 540
On-line Training 68,115
- Administrative Infrustructure Cost [GC68085(a)(4)] 269,712
Information Technology Infrastructure Projects’ 12,943,114

Total Ongomg StateWIde Programs ' 19 695 753

See Addendum 1 for the list of Information Technology Infrastructure Projects.



Aftachment A, page 5

Trial Court Imprevement Fund
FY 2004-2005 Actual Expenditures
Trial Court Projects and Model Programs

Description Amount

Workers Compensation Program Implementation Reserve 3,924
Trial Court Benefits Program 52,500
Trial Court Benefits Reserve 1,617,000
Family Law Interpreter Pro gram 1,552,500
Uniform Model Family Court Projects 1,747,346
Local Court Strategic Planning 347,065
Total Trial Court Projects and Model Programs $ - 5,320,335

! The Trial Courts Bencfits Reserve was previously approved as a one-time set aside.




Attachment A, page 6

Trial Courf Improvement Fund
FY 2004-2005 Actual Expenditures

Emergency Funding Reserve

Description Amount

Emergency Funding 592,203

Total Emergency Funding Reserve b 592,203




Attachment A, Addendum 1

Trial Court Improvement Fund
FY 20042005 Actual Expenditures
Ongoing Statewide Programs - Information Technology Infrastructure Projects

Description | Amount
California Case Management Systemn (CCMS) 4,499,656
Court Accounting & Reporting System (CARS) 780,730
Statewide Planning & Development Support : 89,440
Interim Case Management Systems (CMS) 2,565,295
Data Integration 1,820,536
Information Technology Infrastructure - Court Technology Center 3,187,457

Total Ongoing Statewide Programs - Technology Projects $ 12,943,114




Attachment B, page 1

Judicial Administration Efficiency and Modernization Fund
FY 2004-2005 Actual Expenditures

Summary

Description Amount

Appropriation $ 34,122,000

Statewide Technology Projects 26,287,502

Education and Developmental Programs 1,711,569
Pilot Projects, Special Initiatives and Ongoing Programs 5,696,411
Subtotal Budget by Category 33,695,482

Appropriation Savings 426,518



Attachment B, page 2

Judicial Administration Efficiency and Modernization Fund
FY 2004-2005 Actual Expenditures
Statewide Technology Projects

Description _ ' Amount

Statewide Planning and Deployment Support 341,310
Information Technology Infrastructure - Court Technology Center 72,351
Court Human Resources Information System (CHRIS) 1,258,382
Jury Management Systems 215,262
Court Accounting and Reporting System (CARS) ‘ 4,134,088
Information Technology Infrastructure - Court Technology Staff 990,1 13
Information Technology Infrastructure - Telecommunications 491,191
Data Integration 1,633,642
Interim Case Management Systems (CMS) 1,554,465
California Case Management System (CCMS) 15,588,667
Unbudgeted | | o 8,031

Total Statewide Technology Proj 26,287,502




Attachment B, page 3

Judicial Administration Efficiency and Modernization Fund
FY 2004-2005 Actual Expenditures
Educational and Developmentai Programs

Description ' Amount
Mandated Programs for Judges
Orientation for New Court Judges 36,672
B.E. Witkin Judicial College of California 133,021
Family Law Assignment Education ' 44,363
Juvenile Law Assignment Education 37,010
Ethics Training for Judges 3,807
Subtotal 256,873
Non-Mandated Programs for Judges
Summer Continuing Judicial Studies Program 55,235
Fall Continuing Judicial Studies Program 33,548
Criminal Law and Procedure Institute ' 21,595
Cow County Judges Institute 22,313
Statewide Fairness Conference 72,966
Winter Continuing Judicial Studies Program 77,460
Probate and Mental Health Institute 12,724
Computer Classes for Judges 1,646
Civil Law and Procedure Institute 18,417
Subtotal 315,904
Programs Related to Court Administration
Court Management Courses 42,726
California Judicial Administration Conference 57,026
Train the Trainers - Faculty Development 78,916
Training Coordinators Conference 0
Trial Court Faculty (Statewide Education Programs) 276,611
Subtotal 455,279
% Programs for Trial Court Staff
Mid-level Management Conference 29,513
% Court Clerk Training Institute 117,975
« Distance Learning (Satellite Broadcast) - 381,985 |
~ Tral Court Judicial Attorney Institute 49,967 §
Subtotal 579,440
i Other Educational and Developmental Programs §§
' Trial Court Financial Reports Training 1,400 ¢
¢ "Transfer of Knowledge" Symposium 11,267 §
CFCC Programs (Teen Courts and Beyond the Bench) 91,406
Subtotal 104073
ﬁ Total Education and Developmental Programs $ 1,711,569 §




Attachment B, page 4

Judicial Administration Efﬂciency and Modernization Fund
FY 2004-2005 Actual Expenditures
Pilot Projects, Special Initiatives and Ongoing Programs

Description Amount

Alternative Dispute Resolution 1,504,022
Complex Civil Litigation Pilot Program 2,854,800
Remote Interpretive Services 12,712
Self-Represented Litigant Electronic Forms 106,530
Self-Represented Litigant Agreement Template ' 15,000
Regional Assistance 2,100
Presiding Judges and Court Executives Meetings 78,140
Kleps Award Program 21,510
Jury Management - Model Summons . 194,295
Reporting of the Record Task Force 7,512
Branchwide Communications Planning 21,841
Institutionalization of the Judicial Council Operational Plan 2,450
Promising Practices 253,582
Trial Court Performance Measures Study 352,314
Califormia Drug Court Cost Analysis 106,057
Resource Allocation Study 30,147
High Priority Media Relations Projects ' 18,945
Innovative and Effective Practices - 114,454

$ 5,696,411

§ Total Pilot Projects, Special Initiatives and Ongoing Projects

e






